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/to c ssleavo* cusu ca this crcatcc dohta of vx2z& fcypos to a 
variety of people. Thera £3 one <2ebt:» Uowkvoc, diet xaafca above all 
ochaxs ««• that omd m ay foe illy* 
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To ey children* IJexy sad t&ldtoed, an equally slaccra “thcafc you’ 
fox £2io£r oany bright calico civaa sod for the normally mtu&lly shared 
eMpttatlaasaao that tiers forajjatia. 
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1.1 recent years £he Forces of the Du i usd States h«*c 

evidenced an increasing interest ia the aana^criol roles perforasd by their 
tsaabero. Efforts toward identifying emaeprial functions, lactose lag 
ocasascriol ability 3 and inprovias cam^prial perforaaaca appear to hews 
boon directed primarily toward the eoaaieslosxjd officers to the eaicluoion 
of enlisted personnel. 

Tee aois&eaoe of the oana^arial role at this level say not bo 
recognised, tiros contributing to the apparent lack of interest in this 
area. This study uill atfcoopt to datemiac if a nonage rial role does 
exist for enlisted aethers of the AunmS Forces . 

Specifically this work attempts to correlate the activities of the 
individuals in the two highest enlisted pay grades of t!m U, S„ .ferine 
Corps with the activities of esanagers ca «n aid in establishing fclta 
existence of this Etawcericl role. {Tbcaa pay grades end tla, tides ac« 
oociated with each arc: 3>3, First Sergeant or ’hater Sergeant! and, 

C“9 9 Serce«..nt 21a jor or J&star Gunnery Sergeant.) 

There Is no atteapi aada to oaoniae the training given to either 
cenagero or these enlisted personas! for tlseir respective positions or 
functional areas. Ifcither is there e» asteopt oado to c:rssins the processes 
whereby individuals in these croups cro selected for their positions, Soldi 
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of fitose aruas appear to be relevant to the subject but of s&ah saagaifcudo 
4a i'hwwlwi that they could uofc bo covered thoroughly Sa a work of chi;; 
nature. 



Data 

la conducting the research for this study, Interviews wore held 
with officers cad civilise employees at I3ocd 4 isartcrs U. Q. IJariaa Corpo, 
wfec era Involved, in a variety of capacifcics, with the Jiarisse Corps 
personnel function. Sa addition to tie so interviews theoe porooao, and 
others as Heaipiarfcora, afforded access to ix^H&lishcd data from files in 
their of fiats. 

Literature and official gaveraasnt doceassts pertinent to this 
area mr© ©loo utilised os a basis for portions of this work. 

Credence in the validity cad reliability of information freo 
pertinent literature in the field uao baaed on nsasonablenoca eric! the 
preponderance of thought csprccood by authors in a given area. Government 
document s, interviews 8 and unpublished mterial were evaluated individually, 
sa d against each other in ooks casco, for their eon— o rationale® In other 
ixiatmean tlsase ooareeo were weighed in accordance with e«pcriczjceo end 
observations drown fraa nearly ten years of active duty as a eoaaissioaad 
officer in the U. S, IfcrXae Corps. 

P rcsentat loq 

Chapter I is a preaor.tatioa of the functional role of a managor 
and a brief discussion of the various levels st which rxnaoers functiacs. 
Chapter II discusses, briefly, the origin of pay grades E~3 and E-9 and. 
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at gLXsctav pvosonto activities cesssidcrad to bo universally 

nevuat ive to personnel in those pay grades i® tho U, S, Iiarino Corps* 
iso aztcz&t is a ado to correlate Sba functional role of the asua^cr x?£th 
the activities of individuals in jxsy grades -X2 2X5 in diopter 121. 

Use final cb^tcr jrKss*nt 3 tho coaeluoions drawn frees this correlation and 
stcjpstc Mm of farther study. 
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•mi mesvmL rous o? the uanmi^ 

Introductory 

The functional role of the vxt&s&iv noy be tfioecht of so die answer 
to the nation — Eiiat does a oaa%a; do. 

la anewagias mseh a ..uaotioa, or in, dateraisiiag this fuaet i awa l 
role of the aeaascr cma rnst understand the terasa "functional role 51 end 
"aa»a©ar,” 

The natural or characteristic action of a thins is tmssat when 
applying &» tern "function." la other words, visas one does. "Applied 
to MBMgMMMkt, the tern ‘function’ tuuns the activities tiiich aMaagers 
undertake as Manage**/' 2 A "role* coy be thought of as a part or "a 
collection of patterns of behavior/’ 2 5» the «aaotswafc wumSw it is a 
real world part as contrasted to the fictional role or part of a stage 
play. A "functional role then, racy bu thought of cs a n ae nst iva con- 
cept — a ccncrali-v— ion of what £3 uadcrtalan ox duos ratu^r then specific 
action in a specific situation. 2 

"Flarold SEeonts and Cyril O’Donnell, Prirtc£>Ica of ISsnararaat 
(Saw York: MoGMw-UUl Booh Co., Inc., 1952), p. 41. 

O 

ualpts B. Turner, hola-TafcinG, lola standpoint, and Reference 
Croup Bafaawior," AK»r^^,Jsusyv^...og Soelclo v. If II, (J&maary, 1955), 
p* 315. 

3 

Joseph W. tlsGuire, Theories of Dcqiaago Behavior (Bnsloosod 
Cliffs » Rw Jersey: BMatieaHktll, Inc., 195-0 » p* 179. 
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A "EMMeter” is obviously tho £tkU visual who saaiegee; a psrcicipxit 
in ooGwcawMit* lie is a pert of tlw process ©£ manias ci enterprise as 
disc iogutahed £roa the hierarchical structure of the enterprise . This 
process is a cocsbination of activities per£or»c4 by individuals* The 
performance of these activities with ability and skill are tl« identifying 
characteristics of naaessro.^ Gentled to these activities or functions 
of a manager is the key that differentiate the*. sasaager fren the nea- 
SMUtager. This key is responsibility, Jbessycasibllifcy for tit*. quality of 
syachroaicad effort,^ 

The "functional role of the msaas®?**' than, is a general Izat ion 
about the activities perforated by aa individual vhich offset the quality 
of s^aclsronicod effort in on enterprise earl for tifcich the individual is 
raspcnsible. Such a generalisation Is applicable to say fora of ecjanisod 
activity md applies to ail levels within the scalar hierarchy of such aa 
orgaaiaetianu^ 

The next section la a listing of the functions of a manager . Xt 
is c. prised of thoughts free both classic end tsodero autboritic". . As 
cuch, it is a synthesis of both their colic it !y written thoughts tsud the 
various inferences dram fron cush expressions « 

1. Karaing is essentially t2w hew, what, when, end where of m 

^Caaeg/a R« Terry, & ;&. re ntes of r^ .X t^Trr ( Ha —w wia i, 131 taste : 

Richard D« Irwin, Inc,, 1953), p» 5» 

^ISoonts cad (^Dounfili, p. 39, 

bleary II. Albers, (New Yeefc: Jbbn 

Utley end Sons, tae., 1952) „ p, 51. 
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orjsaaisatiaii or a portion thereof . It csa bo either narrow or broad in 
aeaite insofar cs this is related to the wgaaisetiaa, It cea involve a 
l£«e Crane of ca hour, day, ‘je-.sk, month, year, or longer spaa of t&u* 

II ury be a& individual or group effort cud aay be directed at either an 



i&Zl’jidml or group, an item, process* or concept „ Planning is a aec a — «y 
fttuction of the naaacpr in that is, delineates the things Co be done and, 
either generally or specifically, the way in which Lhnae things trill be 
occai^liulied. Xa short, It eetablichco cad attaches a fcltu reference to 
objectives or goals and tin methods ubarsjby these era to bo attained.* 
IJaccsaurily pXaauiaj involves a forecast. It is an attaept to 
pro view events of the ftatura within elm applicable envirosweiit of the 

A 

organisation csvd the nanagarCa) of the or^rL-atior. . v Planning becomes 
a P« 300, 

David 5. Crass* Professor of Public Administration at The George 
Washington University, 'The Functions of the Manager," Unpublished paper, 
(fashing ton, B.C.s 1365). (mimeographed.) 

Luther Guild:, Administrative "of lections From World far II 
(University, Alabama: University of" Alabama Press, 1948), pp. 77, 86. 

Luther Gulick, Passers on the Science of Mninistration 
(Uew York; Institute of Public Administration, 1937), p. 13. 

Harold Eooais, 'The P*?lo of tlje lianagar” froea "Challenges 
For Intellectual Leadership in MKMgaaMAt;" address at national Academy 
of Ilaaagccxjut meeting, Boston, Kass,, December 33, 1363. (mimeographed » ) 

Koontc cad O'Donnell, pp. 34-37. 

Albert Lopawsky, A&sin l strat ion (tfcw York: Boraoi Beaks, Inc., 

1949), p. 5. 



Terry, pp. 5, 0 
^Albers, p. 204. 
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a forecast, also, in that the planner attempts to predict tl»o course of 
events or influence the actions which will, in turn, cold these events or 
cause theta to take place. 

More specifically, planning is thra process of looking ahead in 
oas ’ 3 own aind or the synthesis of such c view rron the nindo of oany. 

As such it involves concentrated thought following cons fora of explicit 
or implicit netkodology. Such thought is often directed toward the 
limiting or strategic factors involved;' but, though concentrating upon 
these, will also include all of the raora coaraou or prosaic factors. Hie 
objective being to place all of the factors or influences that will have 
an effect in the desired fora or direction of notion. In this respect, 
than, planning can be considered as seeking tc overcoaa limitations 
regardless of the fora or manor in which these are saanifosted. 

In accomplishing this, as it Is whan regarded in its totality, 
planning beccsaao or is tha process of selecting from si tcrruitivers. Such 
alternatives being inclusive of both the total nusabor of possible objec- 
tivec a:*d tha totality of the ways and mens whereby these would be 
attained. Ultimately planning arrives at a decision or series of decisions 
which nay take the fora of policies, procedures, program, etc., — in 
other words a sehcsaj or plan.* 0 

Planning is thus both a decision and results in decision(c). It 
9 

The Uniting or strategic factors are those which ora con- 
sidered tha aoat critical to tha attainment of the desired goal. An 
example night bo machine cine of c peculiar type where chore is © 
relative abundance of other factors such as material, power for the 
machine, shilled labor, etc. Albers, p» 310. 

'°Ibia.. pp. 310-311. 
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either establishes or helps to establish objectives, priorities, standards, 
.xk! the outline of nethodologics or teckni ,uos to be utilised, inherently, 
then, it raise also have tile characteristics of: unity, as to both purpose 

and acccnplishmnt; continuity, of thought sad forecast action; and, be 
flexible as to the consider ation of tiuxse events or factors which weld 
eiicrt m influence either directly or indirectly. In embodying these 
considerations planning becceass the totality of thinking through and 
arranging the raoaoa or steps toward a goal or objective j the ostsblishemt 
©.? each a goal; and all tlsat is included therein. 

2. Organising is closely akin to and n*y be thought of ao s 
corollary to control. It is the act of building the frase within which 
control operate* in that it seo'ta to establish the general relationships 
ossk ig, or provides for, activities necessary to the attalnmnt of 

U tbi<l., p. 290. 

Charley ZI. Brooded, nogeptlala of ZZsvsscaesfc. for Suncryisogs 
(New York: Harper and Brother*, 1947), p. 17. 

Henri E. Feyol, General cad Industrial .hLne^eaant. trams. 

C. Storrs (London, Cnglaecvi: Sir Isaac Pitmn and Sons, Ltd., live 

Pi toon Press, 1954, reprint), p. 45. 

Henry G. Hedges, jlaa.nrjapea.t. (Boston, Zicsa.: Houghton Zlifflir. 

C a wpa oy , 1956), pp. 23, S2. 

Sastin G. Longeneckar, Principl es of ELswr-cguat avid Gg-_„.nira- 
tlonql Behavior (Colix&us, Chio: diaries E. Ikrrlll Books, lac., 1904), 

PP « 25* , **io. 
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objectives. ^ Caro siiould bo token to distinguish the act of orgeats lug 
fraa the term applied to the forml structure of an cat orpriss. la this 
contest reference la made to the net as opposed to the structure within 
wSiich actions take plane. It should bo noted that uhnt is applied to the 
whole of the enterprise: applies equally to its various subdivisions . 

The objective of organising is to provide for everything useful 
or essential to the enterprise — material, e piipekuat, people* capital, 
etc. la the econanlc meaning of the terra these would be it3 resources 
or prime factors of production. And, os a furtherance of providing these 
prim factors, to arrange than in a c.erit-feraal structure which is 
variously referred to ns an organisation or enterprise. 

Tiiis orrangeasnt nay bo eoneiderod as tin subdividing of work 
info scEi-parecnent patterns in that processes cud people are placed in 
o pattern; duties, roles, end responsibilities ere defined; and provision 
is nadc for the coordination, direction, cad control of the various work 

12 Alboru, p. ICO. 

brooded, p. 79. 

Fayol, pp. 53, 73. 

li. C. Metcalf acid L. Usvitft (ad.), pvnsttic Administration : 
3^_Cpni?gt.cd Fapjjr.s, o f Jfery, Parlor Follctt (Haw York: ifcrpor end 

Brothers, 1940), p. 255. 

C&tharyn Secki«r-!2adaac, Qsr ^J&szjxri. .arf Ziencrnser.t : Theory 

cod practice (Washington, D.C.: The iter icon University Press, 1955), 

pp . j*J , 62 ^vi 3 « 

Kooats end 0 s Donnell, pp. 21, 04-37. 

Icp«raky, p, 5. 

Terry, pp, 5-5, 0. 
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subdivisions » Organising is, therefore, the act of relating the totality 

of the activities of the organisation to the objectives of the organisation 
13 

end to each other. 

Included within the broad Simctiaa of organising is the activity 
of staffing. Staffing ney be thought of as the provision for personnel 
and their arrangement in the formal struct ere* It is also distinct and 
separate from the actions necessary to obtain personnel. These would fit 
the broad categories of procurement and/or training.* 4 

3. Chu-msaicctiag is basically dss active, at opposed to passive 
sharing or dissemination of information, It ncy taka place between two 
people; bo transferred iron one person to several; proceed from several 
people toward an individual; or transfer from one group to another group 
almost simultaneously. There is no specific fora for cocrauaicatiag. If 
may be oral, written, or tales any other character which utilises signs, 
aynfeola, signals, etc., to convey tnsaaing. 15 

l3 8roodad, p. 25. Fcyoi, p. 53. 

Culick, Facers oa the Science of adRinistrsttoa, p. 13, 

Iksagenackar, pp. 27-28, 

Terry, p. 0. 

^Gulick, Psaers ci the Science of Administration. p. 13. 

Kooata and 0* Donnell, pp, 34-37, 

"^Albers, pp, 60, 61, 163, 57. 

Brown. Hodges, pp. 85-37, 

Kocats, 

Xomts and 0'&oaz*U, pp. 73-75, 310, 360, 

Longenacker, pp, 430-439. 
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*£fes broadest intarpretstift* of t'm xsecetiog o£ CixrsuniLeatin;;; 
would ba that ifc is a transfer os! isrforaafciou. This transfer is the 
key t /hereby taaiui>a»3a£ mlds organisational behavior, 1 It is of primary 
issportsacc itt planning* controlling, coordinating, docislon-cxakins, cod 
every other function parft>raod by the wKsm&sz i» that each of these 
requires such a transfer of information to actually bscoea a fusetiaa.^ 7 

This transferring of ideas or infor.vetlon has three direct iotsa 
in which to travel. It flows down, up, and horiaonfcally; from senior 
to junior, fron junior to senior, and betwaa cento aporartea. Such flows 
do not occur siiaal tmaouely cor necessarily vith the saaa item of in- 
formation. They saereiy indicate the directions ia which information 
should and does flow. 

departing end rococdlrc are iosoer included a«j»«c£s of co»- 
saMaioetlas* Separtiag, or the transfer of inioraatloa concerning the 
behavior of events or processes is « peculiar aspect of cs^acamicatins 
and neither separable nor distinct , iu Recording is aalf-ssplanatory as 
the act of placing iaforaatiem in aowe fora ©aeeablo to retention over 
a period of time . 

4, Secision-saatcing naans the arriving et a conclusion based upon 

■^’Albers, p. 310. 

1 7 Ibji4 ., p?. 49, 327, 330, 347, 367, 334. 

Srowrip paper. 

Roosts, paper. 

Koonfcc and 0*Doesacli, p, 310. 

it rs 

°Gulick, Pnaag. oa_ thp_Scj^ p. 13. 



I 
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a act of facts. hap licit in this is the selection of a particular course 
of action frees each & am civ* ion. Such course of action need not, however, 
oanifest itself actively. An exassple of a non^activc course of action 
following * conclusion would to do nothiag. 

Decisions sj ay be taails with respect to either aeons or cads. That 
is, thay octy be concerned with hew, or by whoa, and when sasens. Or 
they any ba concerned with where, what, and uhett — ends. This function, 
then, is all pervasive in that there is implicit in every other function 
a vj&ticr of alternatives frees which to choose — even if such alteraativoo 
are as citric as whether to do, cr not do, a particular thing.* 

DccisionKaakiag requires Identification or awareness of a problem, 
either implicitly cr (implicitly. Thin is characteristically folioood by 
a conscious or subconaei ous search for alternatives and an evaluation of 
these. This phase of the process is followed ly Ute choice of one of the 
alternatives iron arsine thoaa available. / gain, this process nay ba a 
conscious effort or a result of intuitive inner working of the Kind. 
Xnforsaation concerning the decision root then c. *rrnrfcrred to those 
affected or otherwise involved. 

A great portion of this act of dacisioa-jtai.irjg may be intuitive 
but generally it concerns itself with both ^13 and ends. This act is 
a peculiarly mac cescry adjunct to planning, coordinating, coatrollit^, 

^%rowi, papa? , 

iTuiick, Panorn on the Science of AtViinistratim. p. 13. 

Koont 2 , pao^r. 

Lorrsgeiaaclccr, pp . 123-125. 
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and 30 forth, This la bocausa it ia itaKrarifc to thaw* ftmctij&i or 
tmifasts itself la all faesir. of the ■aaaa w rrial role. 23 

5. Directing Is a fold guidance activity which is perfumed 
by a csaaagar* It Is a close corollary to caer&aatiug but nay bo dis- 
ti^ceished frca it i& fcsafc it Manifests ifcoulf in two distinct smnm*?*. 
Essentially it rasy be likened to the act of xocusitjg activities juat as 
a casasr* £o adjusted to provide a chssp, clear picture.*^ 

In o*c fora* directly baernos thu l^ilecmtotion of policy in 
that the activities of tha or^aaiastioa are aired or guided toward the 
goals sought. The second for.: which it t4iM4 in thee. of aa action 
specifically alaad at an individual to gjiLss hie along; a selected path* 

2a this amass it nay be thought of as tha guidance sni overseeing of 
imbrntiaataa # Ijfero l£*i disciaetian batsmen directing and coordinating la 
mrs aasily dinaaraibls in that the tovmv «.i or it .tod toward people 

t U>M Wi 'i W WH i W» w m li i W iMI I»I I >IM | MIIM I H » >W I > ■< .. I»i»i n—na wwi i « t j M 

23 «\ll»ra, ap. 331-232, 2LS-219, 227, 4 r d, 532-533. 

Broadad* p. 53. 

lors^cancker, pp. 123-124* 127* 123. 

Kaswts cad O’Baw'sell, pp, 34-37, 310-312, 429. 

Terry , p» 2 . 

2 1 

”Brs»m, payer. 

Oulich, P* 

Koonfcs* psper, 

Keonfcs &;?• O’Dojnell, p. 337. 

Loogymoc! -c* pp, 30-31. 

Terry, », 5, 
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vberots tlant latter include; , r»t trial#* »t‘C," w ' 

Finally, directing ■>»TS bo disiiaar-sl'ii**! vmk. t*»o clonaly related 
function of Loading includes aotv/atd-^n of lb?. prr««*wsal in- 

vclvoJ vhesr^ns C-feA'itbxz nay bo t‘rnv£tt yf as in;Jic«il:.tE, ‘-Irt path to be 
followed vittunst aacasaxriiy .rowlyiaf sny infltwu«j to cworaens inertia 
asaistst Hovitrj In that direction.^ 

C» SwMMmliR^ any be thought of as a fores of directly^ but it 
I® taocw pacific thaws t&afc j>«u'.*.fs», 'in ecs-rvrcs it wry be conafrVsr^d as 
iwtrofwsi control * /. « lapis acsslacf say r « -o clarify tiw various 
diatiaat&ew* being «£*!* . 

GowMKP.bag »r/ be e £vm direct Sag end ccri troll in£ 

if oaa vili «c£Loc& cna U«s psxoeos vhcreVy traffic it c*u$-t4 o> flow 
through a city, Upon such i*cfl*ct;jU>,i t*t? kprceiicsa of oci , «v*jy etraete 



itvUcafccn t!«sfc « «*«£ £3 ^jsKUI it, t> ccrfccisi jrvaoc. /Ice, it i*. ip-* 
parent that fctiera in camuesst in a eenacxdy oriental taNocr alow# the 
3 Amq 8idn of each street, Thlu is asalo^ea to directing. 

Cerjtrollinp, Is dioceraible in tho ue of cicnala each as stop- 
limits or a pelicajoars’c Viatic, Thcoe serve to channelize traffic or 



^Kooatc and O'Donnell, pp, 34-37. 
XeMgcaachsr, pp, 30-31, 
ferry, p, 6, 

^^ftlbsro, p, 233. 

S pe ed ed , p, 13, 

I b il ffW , pp. 5.3, 82. 
l4Eiye«*e!«cr, PP* 30-31, 
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csths a it to sansa JIjus, coni roi^lt\_, cua • ;a cho traffic to con- 

fers! to direction* 

lisa actual, randuriaj of the oi&»uU i*> distinct Iran their pur^s*. .• 
or esiafcsnce, *u. act in such as the biawtx ^ Aittis toy a poilcoasa 
would then be an cusespie c n. coKu^rriiug, Xr, this in,, i it to t*w act of 
personal control clr«m!y taaatiorwd as a ptml u,is ,.or tending 

tills fraction . 



OowDt’satli’52 is ttej# tte .' : ct of giving an cc-*Ur. Ac eiwh it i«- 
w>i\ns the direction o, .» trya’iCic porssn jt yn t t * x do, accomplish. 



or otherwise ta'cc specific action or den is s. fr»~* taking such action. It 
is ifoa act of personal control it! that it .haaa an individual cad 



is directed toward people, (I* 1c o: •’*,■*!.*» •:*. . 1 * 00 * v.- *>': ♦». £ sv - an 
item of property to do thus and ».} < "iiai ah' -o •jft’kr.c idlng of 

cxK’Mnriiflt ia that it. cm ba thought of as the Is^Vatmtatioft oS rules or 



Tabulations by an indi.’idusi . 'hitar ar < felVs Is offset, 

nothing avrai than guides for miler&Ut? '-1 *cti- *u~* 

Illicit ia oaurrujding 1" tYs ooq -at >i either ity. Tills is the 
right to give such a .crjnanJ and to r.t :• plijoae Irish It, Authority 

can bo const tier od us the right to pro Mbit ,?.r .lic^ct sc.lrxv and is 
therefore scsnntial ;© U«. function of ccju. aiding. It is eta-ally iapllcls 



Mess . : 



^AlbsTe, p?* 35-S5. 

Chester Jk.ruurd, (Caf^lioe, 

Harvard University Press, 1352), n, 

Tread-id, p. ?3. 



rayol, p, 73. 

Terry, pp* 53l«50i, 
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that ojenandiog is necessarily coupled to nany of the other functions 
of Che Launager. /fcaeag these functions vsuld be tkiciaira-xa’dng, coe-* 
cstaicatioae, planning, and so on arcy which require adherence Co 
general guidelines «4wr* such adlacaecaco can only be attained clurowgh 

25 

authoritative <£namiic«.tia@ ec order giving. 

7* Controlling is often thought of as a corollary of coordina- 
tion* *hio function may be considered sopor ate fro» coordinating in 
Chat It deals with the various parts which go to oaks up die entity 
sought by coordination, it any also be thought of an dealing iritis the 
oafcifcy created through coordiaatioa. Zn either case, control deals with 
tlsc regulation of the present (although soastlnee anticipating the 

future) whereas coordinating deals with the tuaMsoious creation of the 
25 

present. 

Controlling to essentially a current action which deals with 
coca* octarialo, and processes. It has so its objective the conformity 

brooded, pp, 57-53. 

Km mtz and O’iteiEOli, pp* 401-432. 

Lcpauahy, p* 5, 

Loo^MMcher, pp. 340, 342* 

Terry, pp. 14, 236, 493. 

^Broadod, pp, 12, 80. 

Drown, paper* 
iJodgec, pp. 23, 32. 

Eooatc «sd O’SwnaKsli, pp, vi, 543* 

Lonsmecker, pp* 1, 32, 4 S3, 460* 

'Sorry, p. 267. 
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with plana through Clsc regulation o£ activities. tz gqcIvj to carpel 
ewnta <o£ Which people, things, aid concepts era c past) to confosn to 
an already decided upon objective. la sliart it saofec to dhcaaolioo 
e££o rto. 27 

In the analogy of traffic flow within a city, control is the 
oysten which ehataolises the nawaaant,, Ad such it is separable end 
distinct fsoa co-ordiaatioa. Coordincticm would bo tha proper inter- 
action of lights, o tracts, etc., co tt.at traffic would flow crsoothly. 
Control wold be Use lig&fca alone a particular street to this analogy. 

It chould be noted that these factors are, however, closely tocerwewan 
conceptually with coraaanding and directing and con bo difficult to isolate 
distinctly. 

Implicit to consideration of Eho control tonetion, and to a 
leaser degree tha coordinate, is that fc.Kjre oust be sftandasr c against 
which to judga Elia perforrsaucc of can, taster tol, or processes. Control 
mot oacaara or coopastu the current situ../ Ion with these etaadaeda and 
then regulate so that ; mlity notches thj ctaalnrdo eat* betters to a. 
Further, it net include the location end corsr etton of atotaiaae or 
errors to order both to adhere to s ta w terdo fcc fulfill the regulatory 

^Albers, pp. 61, 69. 

Brooded, p, 66. 

Haantc and 9 l Donnell, pc. 34-37. 

Terry, pp. 5, 6 a 3. 
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cspsct 

G. Coordinating is £’*3 tSmmd davotaiilag of all operations, 

uhatbor they involve am, actorish, as both, so theft they aerfja into a 

hsrsmimss entity. It ssy he inferred Crocs this that coordinating, in 

the ul t taste cense, assures success in that it Hands everything cad 

everyone in an enterprise together* Such blend it^ being the proper aaoiss.-.., 

to the correct decree e£ the precise than, hi the 1- et ammr to relate 

20 

these to the objectives of the es^Biaoftioo. 

I tore specifically, coordinating is the causative factor necessary 
to the aaoot h iafcoscashiag vhicli results f.som dm proper inter -relatiaE, 
of tbe various parts comprising the vhola. It is ensuring the proper 

^Albers, pp. 231, 322, 429. 

Brooded, p, 119. 

Koonts, paper, 
lonoeaackar, p. 4CD. 

IJargarct G. Reid, &xyuoerrs c *. th ,v ar.iat {3d ed», !feu Yorh: 
/^pkitonKkintury-Crofts, lac., 1942), p . 447 . 

^Brma, paper. 

Fayol, pp. 19, 39. 

Guild;, sJ'-Kixo on the Sclera of /x. .inistretio^ t-, p. 13, 

Hodges, p. 03. 

Secklcr-IItsdaoa, p. 59. 

Kooata aad O'Bonaoll, pp. 2 >. , ^4-3 7. 

Lapawdy, p. 5. 

Terry, p. 0. 
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aaount, tins* and place for cash and every contributory factor, And it 
is ensurins that fchsso era sat in the proper ellsnmnf with the dcGlru d 
priority or elassificatiem. 33 

Coordinating osy be lied tod to 03 faw ca two factors cr tasy ap- 
proach infinity with regard to cha wJ or of variables involved. It easy 
taka place imailatcly cr it oay be a pv* -artrsns&aant with regard to 
certain foreseen eventualities. It can usver bo after tiaa fact of 
achieving the entity or objective and requires, for ita proper explica- 
tion, tbo use of individual initiative on the part of the 

9. leading, ©f the Junction of leadership, is tin vac of indi- 
vidual ability, either by intent or acclshw.Cs, in influencing others to 
.jove willingly toward the achieves, ant of a eooracn, actual coal. If £.«- 
eludes notivafcing the people being acted upon or with. Such activating 
being the instilling in the individual, or bringing to the fora, ’he 

30 Albcre, p. 109. 

Brooded, p. 73, 
fcyol, op. 39, 73, 

Gullet:, Atefnlrfcrasivq Reflect f .cna Frorc Ur»rlu Ter II, pp. 41 v 

91, 96. 

Iloonts end G'BotssII, p. 360, 

3I Sroadcd, p. 79. 

Hodges, pp* C9, 32-33. 
l^agaaacJscr, p, 1, 
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personal coopulsion to act in this desired nennec , ou 

Leading fcrwrwaeiida the bewndtaey of pasu directing (is the indi- 
vidual app licatioa) in that the individual me only teKwa the path to bo 
tchen but voluntarily strives fact the or! o£ that path. In its broadest 
fete Iwrana relatiacs (a&jRst behavior) would include leading and Eotivacing. 
IkRnver, the pervasive character of leading, in that it is actively 
rtaaifestod it: the ot her ceaecsrial functions — cad the feet that it is 
gtsierally eosssidored ao & aai.ua facet of the brood field of human behavior, 

» n 

causa it to be cansidarac. es a separate function. 

Loading, thcr.e cay be theugat of so tlx; activity of peraeadis** 
people to concrete willingly in tha etfcaiimnt of cn objective hold in 
cornea between C.T. leodrer cod those people. In oasanoe it is t’se obill^y 
or act of gotting people to do a thing bocsi43a tl.ry went to rather t!«an 
became they have to. La addition, le*ciaj i -liicacaa the tfci**g(s) to be 

*?2 

Chester I. Barnard, Tlse Puneti acao of fcho Caacufcivo (CcrSridgG;, 
Mass.: Harvard Ufiiversity Press, 1928), p. 230. 

Brooded, pp. 59, 93 s 92. 

iSecgcs, p. 50. 

Kdouts «aad 0* Donnell, p. GO. 

Lepawafcy, p. 9, 

John W. ItlctQul, Ibacutive B^vaV- 1 'i u ('asa AmInv, Nidi.: 

University of Michigan Press, 1952), p. 14. 

Terry, p. 227. 

33 Alber3, p. 456, 

SaantR as*d Q* Donnell, pp. GO, 75. 

Longeoecker, p, 400. 

Terry, p. 231. 
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<tea (implicitly those era the easaen goals ciroedy airat leaned) 

10. Training, * oaneoariaX fxsactian, is tie act of departing 
special knowledge, technical ability# or ofocial chills to ctsbordia-tao. 

Its objective is greater effactiveaaeo of the casplcyeo era hie job. As 
such, it is o continuous process of preparation that io performed by 
axiOgcxxtnc jr*d finds its cause in either the shift of personnel froa one 
teal; to enotlisr or the turnover of perso-owl within an organisation, to 
sosxj casco it nay also find root in the need or desire to naiataia an 
already attained level ©£ effectiveness 

Training io distinguishable iron the function, developing, 
in that ths latter do a concept of growth, a continuing oovcccnt ahead. 
Training seeks as it3 cod a specific level of proficiency. Iknca it is 
essentially static., u.joreas developing i*. essentially oyoasaic. (This is ’*»ofc 
to say that training progress or ststhods era necessarily static, only that 
as a function it has tlic static cs opposed to dynasaic focus.) 

^Albers, p. 474. 

Dodges, p. 00 

Terry, pp, 6, 235. 

^Albers, p. 144. 

Dreaded, pp. 13, 175. 

Brcwu, paper. 

Kooats, paper. 

Terry, pp. 13, 415. 

Civil Service . . whbly, Sadoye, Tralrytig io the Public ..arvicu. 

A Report of tiio Cooaittee on Ebployae Training" (Chicago, Xlilnolos 1941), 

p . 2 » 



22 



Training pervades ail levels oZ xxmaffxsxxna although at the saar$ 
senior level (a) it of ten foeooKaca ®avyc.d with devolopaeuc , However, there 
is no positi oa in sa organisation where a seanojer is completely divorced 
irroa contact with the uvrharCs). la fulfilling this portion of the 
totality of the »a«3Gcriel functions he ms fc 9 th*a, become involved in 
train lag. Evan if each invatvesawC is as ci~«*.Ia e mttor as Indicating 
to a secretary the moasoary routing for on inc»r- -dfico tesaceanduEi,^ 

XX. Develop lag, or the act of de nl&y*zn . , is a aaaacorial 
function closely related to that of trailing. Xfc is distinguished froa 
training In that developing airs at: the fur cov-nca of cocaajysrial talents. 
It la a two* fold function in that it appllo' l ».'iyiJaaX cmasors aa 
well aa to eubotdiiaste tasauysrs. Xu ooseecc it is £ht consciously ©•' 
aubconsc ious iy directed growth oi &ulf <x ©.. if i i the cma^rial field. 

In gpplic*fc&«i to .in individual, .9v*i**j*iag »-ui» that tha 
nonager hiMjelf auat consinaully dev .lop hie *«*» talents, snoulidge, i»d 
skills. Tee so sajhc include but would >s :-■» to such {lings no 

speaking and writing ability used to Cv«3lis- a uj {ajuwledje of his 

30 iJroaded s p. 173. 

Terry, p. 415. 

3 ^Albers, p. 75. 

taMraacc A. Applcy, the Siaplc Coy," Purgotral 

(Mew York: Aaericaa I geaiat Assoc iut i Jaeaat y, l. 43), p. S'dd, 

Croad.d, pp. . 

tea rta, paper . 

Terry , ’ j : , -He, . 
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organisation, its policies-, methods, procedures, philosophy* etc., and 
the keeping abreast of special skill areas such as data processing 
techniques . This is abundantly clear in that s if a manager possesses 
aowlodgc or shills and operates la several areas of an endeavor, he oust 
keep abreast of such lawwXedge and skills. lie oust grow as they grow in 
order to retain hio effectiveness or to increase it.^ a 

With respect to others » development means the specific assisting 
of these people to either maintain or better performance as managers or 
to become managers per se. The preparation of an understudy to eventually 
replace the individual manager would be a valid concept of development of 
this type and serves as a specific Illustrative example. 39 

The absolute presence of both factors involved in this function 
of developing arc not readily demonstrable. In regard to the individual 
it can be assumed if effectiveness is maintained over a period of tias 
encompassing cluengGs or of it increases. With regard to subordinates it 
mat be by Implication that devatopraeat is traced to an individual taaar-ger. 
If there is an increase in effectiveness or a noticeable change in 

^Albers, pp. 79, 255. 

Riegel, p. 3. 

Report of e P-cund Tabic on executive Potential and Performance, 
What Makes An Executive ^ (Hop.; York: Columbia University Press, 1955), 

p • 3 . 

^Appley, p. 598. 

Brooded, p. 131. 

Brown, paper. 

Terry, p. 14. 



porforrasnco for tha worse it can be asmmad that either the Manager lies 
done or ssot dose his developjwmfcal task (or that the subordinate either 
does cot want to grow or cannot grow any further). Kh are direct observe- 
tics?, of this function with regard to subordinates in not possible it can 
than be determined by ez-smiriiiig the circumstances for the presence of 
such factors as described previously. 

12. Environrrsst creating is the reaction wiseraby the —na g»; 
contributes to the creation of a frcca of reference for himself, his 
subordinates, his superiors, and all that surrounds each. The manager 
does not create this environnant solely by hiscoalf, but he does contribute 
to it. This is done by the way in which his personality and actions mani- 
fest themselves and through his individual net hod of perforating the other 
managerial functions. This is an nil-inclusive function in that every 
other function affects it and in turn is affected by it. 

The importance of environment creating is that it will directly 
affect such concepts cs unity, harmony, initiative, motivation, imagina- 
tion, efficiency, satisfaction, end so forth. It is obvious that each 
of tlwjse has an important contributory affect upon the cuccoss or failure 
of any individual or organisation. 

In its crudest sense this is the cruet ion of working conditions. 

If refined to a concept of totality it cosines an all inclusive and all 
pervasive nature. Analogously, environment creating is the managerial 
function of contributing to the land, sea, and air that go to tanka up tha 
world that io the organisation. 

Environment creating is, therefore; the general, as opposed to 
the specific, teplessaatacion of piano or policies j it is the side rattier 
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than the direct effect of decisim-oaklns; it is the nanncr of coa- 
swnlcatinc as t*ich as the act Itself end the torn it takes. Anri so on. 

It 1 s, reduced to its nUi idlest* th a totality of affects on and effects 
fron the senses, preaeptioas, concepts, ideas, thoughts, actions, and 
other necessary facets of tlvs total wmagarial rala J*® 

13. healing with people is a constant process for cite manager 
and it can be inferred that ho rauct constantly utilise a knowledge of 
iuraaa behavior in every aspect of the totality of aaaoglng. f.och of tha 
functions that has been enumerated ultimtely cither deals with, has on 
affect upon, or results froa people. This function could, therefore, 
be teraied "peopling" since die mnoger perfessK in iMlatioa to, and os 
& result of, people. It will be loft steply as a concept called ’’huMtn 
behavior." 

Tills function can b? considered passive and secondary in tliat 
there is no direct aan .festetiou of it m such. Any manifestation is 
coupled to sans other function. Tala h*mn behavior aspect of the 
tascagerial role steaks, broadly, to sate people important as people through 
recognition of thaiv individual and group differences cs people. Con- 
ceptually such recognition is closest to coordinating in that both seek 
haraony. In this application, however, the type of harncray is that which 
is to be established between people as people an distinguished £r<xa people 
as being a part of the productive p voces s . 

40 Albara, pp. 230, 463, 537, 531. 
frown, paper. 

Koonts, paper. 

Kaonte and O’Dosncll, p. 9, 
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la essence this is the function of relating hot; and wiry people 
£cs e’i as they tlo, react as tSwsy do, and are as they ur*'*, to the total 
tjorltl of tins organisation. Another serai for thin function would be 
Irasaan relations/*^ 

The question of responsibility ot tl» part of tho teenager for 
the functions dealing with btwwn relations am! environeasat creating is 
moot. It can be inferred, however, that responsibility is directly 
linked to these functions through t!&a other eleven functions enua-rated. 
If responsibility is coupled to any ether fraction, ouch as planning or 
dacisioa-ocliing, and th.„ fractions of IsatAUi behavior end cavironrant 
creating also iiair-ivl to such fraction, it appj r* valid to infer re- 
sponsibility for these latter insofar »ji tney t !> .:. or ere affected by 
the fun c tier to which linked . It is ci'-inc vo V leg a white and a yolk 
in an egg — tin two part • ^.c«sserily r^^J.ng up tin. whole even tlsough 
both raay 1« const* read sop^refcaly dwit dividing tfv whole . 

The next lection ia a discur.nior. o* u»» stratification or levels 
of aaaagecjcmt , 

41 AlI*.rn, p, 567. 

Brooded, pp. 12, 126. 

liodgoo, pp. 72, 408. 

Robert L. ’‘Skills of an effective Mninio tracer,* 3 

Harvard gusinssc liy,!?,;. JQtXIlI, I Jo. 1, JsTuary-Fcbrucry, 1955, p. 33. 

Koonte and O'Donnell, pp. 425-426. 

hengeMOiter, pp. 6, 278, 284-285, 378. 

McGuire, pp. 164-165, 194. 

Terry, pp. 14, 394-396, 397, 455-453, 462. 
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An attempt to da terrains or stratify tlie various levels of tasaago- 



neat with any degree of precision is very nearly Impossible in a neural 
application. Various authors who Hava written on this topic illustrate 
their works with levels that vary in depth £raa three to sis:. In the 
entreat they do not atfceapt to develop city levels — acrely drawing the 



For purposes of discussion the convention will he adopted that 
there are at least three general levels, each of which aay be further 
subdivided. 

The bottom or lowest level of twsaaceaajnt is that which is 
closest to the worker. The individual lieldirv- such a position is 
typically identified by such titles as foroawti or supervisor,^ This 
ieval my be considered to be that at which short-range plana iaaedicteiy 
affecting operations are made. 'Hie so would be cla tailed and iau>d lately 
translatable into activity at the operative or worker level. It is at 
this level that direct observation of worker p.rforaance takes places 
the day-to-day supervision of operations; -ad the cssigraaants of cpccific 
teeks to parsoimal » This lowest level is best characterised by the 

42 AU*ra, p. SO. 




Fayol, pp, 5-6, 9. 



Uodges, pp. SO, US-119. 



lllcgcl, p 
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uaXc ¥o<lur 
(3d ed. , Tlaw York.; 

43 




Hndjwes, rp. CD, 131. 

Koontz end G‘ Donnell, p. 344. 



factor which places individuals in it one step above the operative or 
worker group 

Care oust be taken to point out that, even at this level, to be 
a meager the individual described rjead only fulfill the function or 
per fora the role of a aaaagcr and beer the attendant responsibility. It 
is not necessary tiiat a title be assigned indicating that such and such 
a position is that of a nanager.^** The tiiouglit is that a "saaoagea* my 
carry any one of may different titles’ 5 lot the title is only ejected 
to give sane indication of the level cud a .specs is given to various 
functions performed — not to clearly beautify tlv. individual having tie 
title as a nauagerA^ It is also worthy of sona note liiat if promoted 
to this level fron the rani: and file it is generally thought. to be 
because of leadership ability, the evidencing of good jiidgoent, and the 
.uality of individual performance an a worker The first two both 
being part of the :^na.,ei-isl role. 

A final note is that "the caplins ic end tine spent on the dif- 
ferent aanageuent functions also vary according to the level in Cite 

An 

org aniaat ion . That is, Uic functions remin the carve, it is the decree 



‘^Hodges, p. 93. 
hougcirscker, p. 5. 

Yoder, p. 270. 

is -noteworthy that tha Taft-uartly Act places forcacn, 
quite often considered as part of tlvc work force, in tha ranagcrial 

category . 

46 

Lotigcncclxr, p. 2. 

/ n 

/ Koontr. and 0‘Dounall, p. 344. 

40 

Lonsenoclxr, p. 35. 
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to which fctey are ertarad Into that varlj** ■■ •- c t'hs f?jnctlcms ttere« 

selves. 4 ^ 

The in betucas^ or .aiddio te/n.l, in oCt-M «4fea > aote?i‘9*d by nod* 
titXea 03 ;yjr53ral forcawa or gmurtl MporvASor, plant or shop ^on^a", 
or soraa otter indlction of rsaHi«% above a for«run »? otter nwc* 
descriptive title used to indicat* tlu l<snest Lttfal. Such title .••ill 
generally also indicate that oeah rts&Uis la velov '>#aG ocher.: hiovsrchial 
lavsl which Is r&ferrad to ter aa tte upper or top level 

Tas planning rang* of wdddta rtsnaym snt is lervyer thn that of 
Guparvisory narta-jr— ^rsiarolly bain” :*>rc coaprotensiv-e a*r! nacao- 
sltating roaa i^slcrscntstion and detailing at a tmi/: level before 
actually being tra^ferned into *-s rp^m. iv ~>.ypr function. At thin l-'vcl 
an analysis of aanegarisl oorfomEnea a*. *-hi lower V-vrl tsfc# s ol.sc.3 os 
wall aa tte roviir’' or analysis of raporre ditch c~ »ra. - frora tte lower 
l aval . Again, tteso cberncfcaristicc sct.*. resly to describe tte gradations 
involved in stratifying raaacgaisaat a-ti in >• ^-ay cherry tho suer- serial 
functions. Such function* being bold e? universal to the oaMgsv ir- 
respective of tho level at which ha operwuM,*^ 



4 %ayoX, p, ). 

Le paws Icy, p. 5. 
te*3®»acter, »>p» L?2. 

Uodgea, pp. i>a-9j. 

S 1 ttjid 9 pp. SI, S2-V3. 
bcmgcaactec, p. 

Yoder, p. 2)0, 
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Tho upper or top level of Is that — cop 133 r&aGoaaat. 

lisre the planning horison is typically loader ron^s than at any other 
level; it is so far as can be eecoaplistied but iaay bacoeaa as tecadiato or 
atawt-rmgt as desired or necessary. At this level evaluation of over- 
all perforsaaneo of rajor subdivisions of the organisation takes place 
and it is at this level that brood policies or progress ere instituted* 
This is tho area of the general view or tread 03 opposed to tho 
specific; She province of the general ict as oppocod to that of the 
primarily technical. Again, Iwwevnr, it is necessary to csapkaaicc the 
universality of the naaccarial functions* Even at this level the ease 
functions ere pcrfoziaad cs at tine lowest, The only difference being tint 
of the emphasis placed upon each* 

A final general word of caution in regard to the stratification 
of managers. In many respects it is an option of tho organisation as to 
which strata a specific title for an individual will be assigned. There 
is, however, on decent of confusion chat tar rj arise from tha possible 
aiicinc of char aster isticc if one were «tt**ptin^ to detoroiao levels. 

An esss^le would be the parson who would not only perform the aid-range 
planting and review of subordinate managers that is characteristic of 
the nid® level; but, who would alto have tha direct contact with ooexs 
workers characteristic of the lowest level. 

Hera it would appear to be a meter of personal preference if ana 
wore to objectively assise this Individual to a specific level. A 
reasonable approach would indicate that whichever characteristics wore 
of primary importance should be used as the criteria for aaaignasat to 
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a particular level. For enes^lc, if act executive were oalj directly la 
contact with workers ia a pursuit cuch as dictating lotted or i^icatiag 
work for clerk- typists to perfom as a necessary pert of Hba htsfk^v level 
function of waac Awfe a pleat or tajee subdivision thereof the said-level 
classification would, clearly , be t,m*a appropriate titan the lower, Hits 
would bo duo to the relative irsportcaoe of tha characteristics even 
though forced froct both levels. The pole- is that it ia not necessarily 
an easy task to stratify oaaa©ers along the broad guidelines sot forth. 

The convention adopwsd is that there aru throe levels. Hie 
lowest level is primarily the contact poi.it with fct . workers or the 
level at which operations cannot be further MkdlviM. Sa top level 
is that at which direct contact with the w -eLcr is ntratae iced and above 
which there erdsfco no ot-sur. Ifea aiddlo lev*! is that which lies be&weca 
the two cutraweo . l%ia level is distinguishable in, that mongers at 
this level have a nanagpr or a ae&s&arial level >low then which they 
mat appraise, review, develop, end otherwise oversee, just eo those 
caae things are done to than by 3 cm low 4. above. 



Smmez 

Tkm functional soli, of the neaeger Lu ■ descriptive 3»»rclit' • 
tioa of tfeat on individual does as a nanacar, Such activities or func- 
tions ares plcnrJLns, decieion-aokieg, cocBamicccing, canMMdins, 
directing, controlling, coordinating, organising, leading, develops 
training, etsvirorrxsa^ creating, end fauuan sti- tar. Coupled to 
functions is responsibility for the Reality oZ perfewoKsca, 
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3sa various functions era psrfoavjad as ail levels a£ cmacssaaat 
in cs^y typo of enterprises* Tha convent iu. Satins adopted t!«st there ura 
fclerao broadly defisad levels of aanagmeat * Ioucj:, n&Ml*, and upper. 

TJssto is no attempt to place thcr.»o fuses I mo in any srJar of 
iaportanco dbe to tie shift in aqphasio Uses tarn place in various 
types of enterprises on*. ee vsriox* la rats o_ sacaajcri^l ,.,-tivity. Tt^o 
escs total of the pracadfcg uiseourso hm bacn use eras cion of a picture 
of what a au3Cjar does. 



CHAPTER II 



THE FUSCTIOKAL ROLE CP FIRST KH65SAJETS OP. SU8TCR SERGEANTS (E-S) 
AI© 1SRGEAIJTS MAJOR OR U&SXS3 <2MfSIT** SEHG1ASTS (E-9) 



Background 

The enlisted pay grades 3-3 and C-9 identify, for pay purposes, 
tba two highest enlisted ranks in the United States Araacl Forces. <E-9 
baiag the highest enlisted rank.) Titles assigned to indicate tits ap- 
propriate fora of address ao well as the pay grade (or level in the pay 
structure) vary in the services, la the United States Marine Corps (&».£) 
the title First Sergeant (1st Sgfc.) or : Sets ter Sergeant (ZSgt.) indicates 
en individual in pey grade E-3. Ttw title of Sergeant IJajor (Sgt. Zivj.) 
or Hooter Gunnary Servant (ZlGSySgt.) indicate tlioce in pay grade E-9.* 

These pay grades within the enlisted structure have their origin 



1 

U. S. Department of the Bevy; Headquarters United States ISarina 
Corps, Military Occvn a^l eocl r.neeialty „Ujrj _s.L, Zferia* Corps Order 
P1203.7, 3 December 1905. (Ref erotica cited Ever .-after co J3CO P1200.7.) 

pp. 01/1-99/6. 

U. S. Dcpartiaent of the Eavy; Maad iUartere United States Marine 
Corps, •’kucltey Board Report, 1 ' Enlisted Heal; cad Pay Structure of the 
Marina Joros. 29 May 195$; (Reference cited hereafter as * Luckey Board 
Report"), pp. 1, 16, 17. 

U. S. Department of the Zlavy; IJaadquarterc United States Morin© 
Corps, "Luckey Board Brief ing," 19 Hay 1958, 

The "E" prefix for e pay grade indicates that it is applicable 
to enlisted personae! whereas "0" indicates officer personnel. Ttio 
marorical suffix indicates an ascending order of primacy. For example, 
E-9 is the highest enlisted pay grade, C-G the oarct highest, etc. 
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to the report of tlia Cordtoer Comuittco • This carnal. t Cog itog appointed 
to advise the Caere t ary of Defense, in pert, go to what odjustnsncg In 
the enlacing structure (1056) talght be needed to retain competent 
personnel la the upper grades of the enlisted structure. 2 At that tine 
the highest cnlistod rank woo E-7, identified by the title of Master 
Sergeant or Sergeant JSajor in the U. S, Ilartoo Corps. The former being 
oriented along tin aoro technical fields and Che latter he lag were of a 
generalist. 

As a result of the comitfcoe’o reecsxundations various legisla- 
tion was proposed to the Congress ; one portion of triiich was an expansion 
of the enlisted structure of all branches of the erasd forces. This woo 
one of the remedial actions intended to aid in retaining personnel in 
the upper enlisted grades. The legislation that was finally adopted 
was tha Kil&qy Dill This provided, to pert, for the ©s tebl Ishn&nt of 
two additional pay grades to 1x3 designated ’’C~3 n and ,! C-9.” The total 
nuabers of personnel to bo assigned to tSiaso grades xtas to bo United 
to two per cant and one per cent, respectively, of total enlisted 
strength in each service. That is, no *©r* than two per cent of Che 
total ncB&er of enlisted personnel la the ®, S. fScsrtoe Corps could be 
to pay grade £-3 and no core fclum one per cent in pay grade R-5. 

^Report to tbs i>crgfcagy of Defense by the Qgfnec Advl^r y 
Cflawittae on Profession al and Technical Co noenset ioa for nil it ary 
Personnel . CMdagtoRi D. C.i 0. S. Govorkinent Printing Office, 

Msy, 1957). 

%, S. Congress, Public Ijj k RS-422. 05th Congress, H.R. 11470; 

20 IScy 195S. 
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The concept cad jontat ion of ouch an ci^cadsd rani: structure 

woo varied 00003 the services. Each differed in its specific view with 
r®scrd to hew this pro^tora was to be ippiooeatod. tsithia the Havy 
Dspertnsnt differences listed between the U. S. Marine Corps and tin 
*3svy. Sadi service wes allowed to develop alans its ©wa lines, houover, 
with regard to such iEpleeaatatioo and utilisation of this legislation.'* 
The Marine Corps’ ora study ^roup on this subject., the Luchay 
Bosrdj offered alternative concepts of such ioplcainfcct ion and utilise- 

fp 

tioa. J She concept of iaplaaencatioa that was adopted was that select ion 
for E-S cad E-9 was to be based on outstanding supervisory cod leadership 
capabilities. JLpiieit in this wee that these 4 uclificution3 would be 
utilised to the u&oost by personnel selected for these rodeo,** 



^■'Luchsy Board Itaport,” pp. 2 9 5-7, 9-10. 

U. S. Dcportacnt of the Jfcvy; U. 5. Jteval ?craoaaei Research Field 

U4100.6.2, ns 52-21, September, 1950), pp. 5-17, 

^’Lackey Eoaxd Report,’ pp. 13-17, 24. 

%» 3, Dapartnenfc of tho llsvy; lhad t u^rtar3 United States Ltasri*. 
Corps, fiflte&a. fipocon^ , to Pgshs..^ rfc.-a.fc 

S ervant end Ssregtnr. Malar, lioxiuo Corps Order 1436,3, 17 December 1355. 
(Raforsuea cited hereafter ns ICO 1463.3.) 



U. S. Dapartrmt of the navy; Mood .warftero Halted States Marine 
Corps, fernsf-at Mslcr/Firot: jBux, • .•jpat Bafcias, ©real Letter Heefcer 2-61, 

21 April 1961; froa Ckscmn&ant of tlrs tinrSne Corps to all Goaoondiaj 
Generals. (Reference cited It; roof ter as Groan Letter 2-0!.'') 

U. S. Dcpartaent of the Jtevy, llead.wartera United Straws rsarine 
Corps, Kildav Pgy SiU (SS 11470) , Green letter Iftnbcr 12-50, 4 *rll 195u; 
froa CaecscxScnt of the Marine Corps to all CaammAiaQ Ccaarals, (Re£en~'<- 
citod hereafter as Green Letter 12-53/') 



U» S. Rcpcrtaacut of the ttevy, !*esd < uorters United States IMllH 
C4rS&ly ,, C,43a7eCs^l.4u(glus3 SMH^ Oe&fft? JtaoiftMa, Chief of Staff, Ol, 
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Consideration for preostion to theso erodes woo to be given to 
those \fao had clearly demonstrated leadership and jseas^GSEent cspabllitias 
to a high dograc since these would bo the prise tasks of personnel procotcC . 
Also, the S-S*s cad S-9*a would serve to bcidga the gap between "tie 
officer corps working at Use executive leadership and sasaegsaent level 
cod the MCO carps at the foresm level. S-S’s and £-9*s were further 
identified as senior mashers of the fo reams group with Werreat Officers 
mid tied tod Duty Officers filling the gap between the officer level omI 
the iwacoaoisc lotted officer level. ^ 

0»e further refineaent of this is that tie B-0 is considered a 
•’supervisor" of a United portion of a functions! field a ad the £~3 « a 
'haensser" of a functional field. These £iulu* arj. designated o> CT £-• 
occupational field. Caaapies of sue?', fluids are: supply, motor troaspc : 

minfcncr.ee, aviation cvinteieace, coaorticatioa-, and so forth. This 
concept would tlsao indicate an 3-D as a ’ >cn:i. . .r 1 in the electronics 
field and an n-C os a * supervisor” la & peculiar spy l lection of this erteu 
such as •’HUfK" nissile acsocifi ted electronics 

At present there ore apprccdlwcfuly 930 E«»3 J a cad 3300 c—3'u in 
the U* S. Marine Cory. » IMs is below the statutory linitaeicns but t.t 
the linit established by the Sapartameit of Defoeso* T.jcso parsoanfll are 

7 

U. 5. Dopartemst of the H*vy s Ik: j t uartsrc United States Marine 

0-1 internal policy, AOl-v^s, 

*&u« 

'lie. Cesuy, Occupational Analysis Branch, Ol Division, lb«u~ 
quarters Vsltad. States liarino Corps. Xa« r view, la February 1%C« 
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Gproad throughout approximately 38 occupational fields, They arc aofc 
fisatx! by nunbor as to flild doc to ties chaaciss to .uXrcasmta Xeviad 
ay&xiZ tlxioc fields and the pocitio no to which personnel oC these ranks 
sra eeeisnad .* 0 

ia the folloriTVj sections the functions of personnel. in pay gradeo 
E-3 and 8*3 will bo described, The first, description is in gMarrai tasx-i 
a at! applicable to ell poraonaai designated as lot S&t./iSst* (E-C) or 
SQt. Ilaj ./!Cy%t. ( .-9) , The succeeding sue Lions aco selected specific 
encsples of the dey to day taoits perfected by various of Uaeoc individuals . 

An individual of this rank will typically haw tits position of 

senior enlisted aen ir. cn creanisetiaa or subdivieijn thereof. a ouch# 

he uay he oriented primarily toward a special chill area or taeistieal 

field# as in the cans of a I Id ter Transport Chief or Data Systcao /oalyot. 

lb a*y also be oriented alocc txx:e sensml lin»s where he would typically 

serve as the senior enlisted assistant to fcba cotacandin^ officer of an 

11 

oroanlsatiaei as & First Sargaaat or Sergeant Hajor, 

Tbs general activities, or Lrend of action taken by such individuals, 
will bo coawsd tarard performance of regularly aostgaod duties. These# 



^Jaj. Saul, Enlisted Plans Section, OX Division, Head t warfare 
IJhitod States IJariao Corps. Interview, 19 January 1900. 

U IC0 PlfOO.7, pp. 01/1-29/0. 



Corps# 

•If Series 



U. 5, Dcspartxisnt of the Iiavy, !bad quarters U&itod States Marine 
* *iV Series Tcbl <ac cu (fentn i sc tlon . (Sefesenee cited harsuftar as 
We.) 
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in total* wonid dascriix*. the ^ssasrnlly behavior of such an 

individual whctMias specific action tuhna will vary vith regard to the 
cirewostanee, £to Jsw&vidunl* «nt the position eocspied vit&in the 
orcatisafcion. It should fee noted that addltiannl dwtiae ocy to aesigiMad 
tot those vccld tiert sinai fiesntiy .'.ffeefc the ooraotivo behavior toias 
described. la a broad sense the duties per^*- *-»X will re .vtirc dirsctfcig# 
ceoesHiiatins, super^s in";, and leading (as c •■lor.iy used), Meets specific 
doscrifrtinne trill folic n farther on in thi- dieenssien. 

The activities of C*»3 , s and R-2 ! s j • - 1 *t*i from vhat is described ao 
the ccnaaatA section of cn crimination or uhdi*'isio» thereof. This vs&oas 
that, tStilc not wesreisin^ the prerogative of a man tor or officer Sn 
ctorge (f.n the ml livery * n^e), the position of 1 mb r*n iax&ividnsl is within 
fchs sans struct*®* ns the nforerientioned ixtUaritfuels vith regard to die typo 
of activities into which entved. To furt »r clcrUJy this it can to equated 
to the offices (tul., furactionol di 'i;im, **r n* ■ •) of a Jmsiness or jeaisat ion . 
Tto pacitim can f.’rs* hi c owpnrad to that o< on , w o s by virtue of activities 
aad formal ora^rJjcatioml position, i; -sc nti&i in the aefcivitioc of that 
office* Uriah a position voulW else to cat «*oi>l ■ oo too v’to oversea rues 
an office as opposed to bein'* a wefcor*^ H- original ocdssr which p'cocjcl^QUod 
tto positiaua occupied by K-S ! c and E-P’s today prohibited cans idernt ion ov 

l2u lV Serins T/O’s* 

U* S» Dqpartm.it of the tfetvy, headquarter* United States 'Sarins 
Corps* Proas t ion to ..‘rr Cratloi h»3 oral Jtof , IXarin; Corps QesSer 1490.X. 

4 I lay 1961* (refer" -ca cited torooftar as 1JC0 1400 «3C*) 

U. S. Iteprsrasant of the Envy, Iknijruerters UrJLued States l^crias 
Corps, Hal is ted Prut,»tichi Polic i es ,c« Proctourc--o, iiurirw Corps druir 
1414,4, 3 nprix l'>df» 



